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SUMMARY

MBA graduate with over ten years experience across User Experience Design, IT Project Management, Business Analyst, and Product Development work.  Proven ability to establish and exceed goals.  Strong collaboration, communication, technical, and leadership skills. 

PROFESSIONAL EXPERIENCE

Orchard Brands, Hillsboro, OR




Projects: May 2008 – Oct 2009

Retail holding company with $1.1 billion in revenue and over 15 brands selling apparel and home goods.

eCommerce Project Manager Consultant

Long-term contract covered 2 consecutive projects and the re-launch of 7 retail eCommerce sites.

· Managed the relationships and Web site integrations for 7 different sites with 14 vendors, including:

1. Fry, Omniture / Mercado, Bazaarvoice, ShopLocal, Commission Junction, Rimm-Kaufman, Channel Intelligence, Yesmail, Fluid, Certona, Encore, Foresee Results and Bizrate (ShopZilla)

· Managed scope, milestones, and risks to keep the integrations on schedule.

· Provided design input on the custom eCommerce platform functionality and integrations.

· Interviewed on-site and off-site business stakeholders on existing processes to reveal system gaps.

· Designed test cases for third-party integrations and assisted with QA testing.

· Managed a series of 4 load tests conducted on 10 Production eCommerce sites and identified specific changes to improve site performance and stability.

· Trained support staff on troubleshooting the third-party integrations. 

· Mentored another project manager.

Daimler Trucks North America (Freightliner), Portland, OR
Project: May 2008 – July 2008 

A Daimler company and the largest heavy-duty truck manufacturer in North America.

Usability / Information Architect Consultant






Short-term contract to analyze and improve the usability of the IT department's Intranet. 

· Delivered a creative brief that defined the project scope, audience, goals, and deliverables.

· Interviewed key IT department users to assess their goals, common tasks, and information regularly referenced on the Intranet.

· Conducted online card sorting exercises to assess and refine the effectiveness of navigational labels.

· Compiled a site content inventory, highlighting the site structure and orphaned or outdated content.

· Reviewed the findings from each deliverable with key project stakeholders.

· Submitted a final written report summarizing major findings and recommended changes to improve the Intranet over the short- and long-term.

H&R BLOCK, Kansas City, MO






2006 – 2008

International provider of tax and financial services, headquartered in Kansas City.

Project Analyst – Sourcing Operations 








· Spearheaded electronic strategic sourcing process improvement projects, including:

· Collaborated with groups of internal and external stakeholders to define user needs.

· Defined and documented project requirements, timelines, and resources.

· Integrated results and stakeholder feedback from past projects into future projects.

· Managed the vendor relationship with Perfect Commerce, resulting in a 40% average improvement in response time on support issues.

· Administered the Ariba Sourcing suite (Sourcing, Contract, & Supplier Performance Management).

· Provided operations support for the PeopleSoft/Oracle corporate financials system:

· Managed relationships with 4 vendors to resolve over $1M in electronic payment (A/P) issues.

LAGARDE, Olathe, KS







2006 – 2006

Small, custom software company that builds and hosts online stores for businesses in 70 countries.

Project Manager / Business Analyst

· Managed Web software projects to meet performance benchmarks for budget, timeline, and customer satisfaction.

· Consulted with over 15 clients to gather functional requirements and design screen mockups.

· Proactively managed client expectations and changes in project scope and requirements.

· Directed three to five team members per project.

· Up-sold additional, out-of-scope project functionality.

PERFECT COMMERCE, Kansas City, MO





2004 – 2006

International SCM provider of on-demand sourcing, supplier network, and procurement services.

Product Development Analyst

· Translated internal and customer requests into detailed functional requirements documentation, screen mockups, and use cases for development and QA / QC testing.

· Contract Manager project, a 1-year $1M software re-write and integration initiative:

· Collaborated with offshore and US remote teams to gather requirements.

· Conducted stakeholder interviews to create a project gap analysis.

· Documented the functional requirements and coordinated with the Development and QA teams to ensure proper implementation.

· Presented weekly project status updates to senior management.

· Led internal product training on the PerfectSource software suite.

AUCTIONPLUS, Overland Park, KS






2004 – 2004

Local eBay consignment start-up company.

Store Manager

· Managed listing operations for over 100 eBay auctions per month, including photography, auction descriptions, bidder inquiries, bidder payments, and shipping.

· Developed listing optimization procedures that resulted in an average 15% increase in final selling price over competitive auctions for similar items.

· Hired, supervised, and trained 3 store employees.

· Managed all store operations, merchandising, inventory, purchasing, customer service, and scheduling.

KANSAS INFORMATION CONSORTIUM, Topeka, KS



2001 – 2004

Small company that manages and builds online applications and Web sites for Kansas state government.

Senior Interaction Architect

· Collaborated with more than 20 state agencies to manage and design usable, accessible Web sites and applications that meet the agencies' and citizens’ needs.

· WebFile project, the Kansas Income Tax online application for the KS Department of Revenue:

· Gathered client requirements and wrote functional specs

· Conducted and analyzed usability tests. 

· Designed the Web application layout and graphics.  Created the HTML, CSS, and JavaScript.

· WebFile received an E-Gov 2003 Trail Blazer award. 

· Introduced CSS-based Web design techniques and trained four co-workers on how to implement it.  

·  Reduced development time, created modular designs, and made future redesigns faster.

· Led the State sub-committee that annually revises the Kansas Web Content Accessibility Guidelines.

· Represented the company as an expert speaker on Web accessibility and usability at the 2003 and 2004 SXSW (South by Southwest) Interactive conference in Austin, TX.

LITTLE SPRINGS DESIGN, Lawrence, KS 




Spring 2002

Wireless Web Consultant 

· Mobile Style Guide project contracted by Sprint PCS. 

· Researched and wrote usability and design guidelines for WAP 2.0 wireless Web phone browsers.

AUCTION MANAGEMENT SOLUTIONS, Tampa, FL 



1999 – 2000

Start-up company providing online bidding services to traditional auction houses.

Web/Graphics Designer

· Consulted with customers and designed promotional Web sites that fit their marketing needs.

· Designed a Customer Relationship Management (CRM) database and implemented it with mySQL.

TECHNICAL SKILLS


· Proficient using the Windows, Mac OS X, and Linux (Red Hat) platform.

· Proficient in HTML, XHTML, CSS, XML, XSL, XSLT, SQL, JavaScript, etc.

· Proficient using Microsoft Project, Visio, Office suite (Word, Excel, PowerPoint, Access, etc.), BBEdit, Macromedia Dreamweaver, Adobe Acrobat, Photoshop. 

SPEAKING ENGAGEMENTS

· SXSW Interactive 2008 (Austin, TX) “Targeting Your Web Site: Accessibility Litigation Update” 

· SXSW Interactive 2004 (Austin, TX) “Accessing Multimedia: The Object of My Perception”

· SXSW Interactive 2003 (Austin, TX) “Website Demo Review”

TECHNICAL EDITING & PROFESSIONAL PUBLICATIONS

· Technical editor for Universal Design for Web Applications, 1st edition, (2009).

· Authored "Practical Usability" – Web usability column for the World Organization of Webmasters 2003.

· Authored "Accountability of Accessibility and Usability" – Feature article for Digital Web magazine November 2002.

· Authored "Accessible by Design" – Feature article for Digital Web magazine April 2002.

EDUCATION

MBA, Information Sciences (IS) concentration, University of Kansas (December 2007)

· GPA: 3.9

BA, Interdisciplinary Social Sciences and History, University of South Florida (May 2000) 

· GPA: 3.97

